This program has been approved for 10.5 HRCI credits!
CHHR and SHRM credit still pending.

THURSDAY, OCTOBER 25TH
7:30-8:30am

Breakfast & Networking

8:30-9:00am
New CHAHRM Member Orientation
Speaker: Vickie Moore, CHAHRM Membership Director
Membership Director, Vickie Moore, will facilitate a session for CHAHRM members covering the benefits of
membership. During the new member orientation members will receive an introduction to the CHAHRM
website and review membership resources including member-only access files, HR Credits, CHAHRM
conferences, Bylaws and Policies & Procedures, membership directory, surveys, and newsletters.
9:00-11:00am

Artificial Intelligence in the HR Workplace of the Future

While we’re still a ways from creating true artificial intelligence, its forerunner, augmented intelligence, is already
here and setting the stage for some truly amazing HR applications. So will AI cause you to lose your job? This is
perhaps one of the biggest myths in today’s tech world. No, AI will not replace you, but it will give you additional
capabilities. More importantly, AI is a critical piece of tomorrow’s disruptive tech, the same tech that will be
creating an explosion of future industries, paving the way for an era of super employment. Join Futurist Thomas
Frey as he takes the audience on a journey into the future that few are likely to forget.
• Learn what the Micro Industry Revolution is and it impacts strategy
• Consider our backward looking society when planning and forecasting
• Discuss the impact of how over 2 billion jobs will disappear by 2030
• Take a look inside the job transition process
• Gain tools to create the “wow” factor for your organization
• Introduce and learn how the Disruptive 8 may impact your organization
11:00-11:30am
11:30 -12:30pm

Getting to Know Our Business Partners
Lunch & Networking

12:30-1:45pm
Expectations of a New Workforce: Leading a Successful Workforce
Speakers: Nicole Schell, HR Services Director, UCHealth
Judy White House, Vice President Human Resources, St. Mary’s Medical Center
Tanya Rippeth, Director of HR, Vail Health
Ben Wankel, VP of HR, UCHealth
Darrin Smith, VP of HR, Parkview Medical Center
Today’s workforce is made up of five generations. In order to meet the demands of a rapidly changing health
environment, associated with an ageing population and a growing nursing shortage, it is crucial that healthcare is
able to attract, retain and motivate nurses of all generations. During this discussion, you will hear from different
healthcare leaders from different geographic environments and health systems.
During this session, attendees will:
 Learn what role healthcare leaders play in setting a tone of intergenerational inclusion
 Learn how to leverage your organization’s culture to influence and develop strong multigenerational
relationships
 Hear what might work best and doesn’t work based on experiences when cross-generational training occurs
 Connect with your peers and share information to bring back to your organizations
1:45-2:45pm
Culture Fit Ain’t It: Or how I Learned to Love True Diversity
Speaker: Dave Needham, Ohos Inc.
While "culture fit" is often seen as a noble pursuit to help hire others who might more readily matriculate into an
organization, there is a dark side to the practice. What is seen to make things "easier" does not always make things
better. It can encourage groupthink, reduce authenticity, impede diversity, and can mask casual discrimination. This
workshop discusses the attraction to culture fit, the dangers of it, and what it takes to embrace true diversity and
create an environment that helps people belong, not just fit in.
During this session, attendees will:
 Understand why we gravitate towards culture fit
 Learn why it isn't effective
 Learn dangers of culture fit
 Understand the difference between fitting-in vs. belonging
 Discuss and put into action steps towards more inclusive hiring practices

2:45-3:00pm

Break

3:00-4:15pm
My Employees are Not Coming to Work! How to Handle ADA/FMLA Challenges
Speaker: David S. Mohl, Jackson Lewis P.C.
Can I force an employee to take FMLA leave? How much leave is too much leave? Must I accommodate an
employee to come and go as they please? Is working from home an option or a requirement? This session will
answer these tough leave and accommodation questions and provide useful strategies when faced with employee
absence issues. This session will also review recent and significant FMLA and ADA case law developments, and the
status of other states’ and cities’ leave laws.
During this session, attendees will:
 Identify how jumping to conclusions or rush to termination can create a situation to avoid
 Consider current policy language to ensure it supports the law in an easy to understand manner
 Discuss what is in the best interest as the employer regarding what steps to take when a leave is
requested
 Review best practices on maintaining communication through the leave process
5:30pm

Dinner and Special Event

FRIDAY, OCTOBER 26TH
7:30-8:30am

Breakfast & Networking

8:30-9:00am

Welcome and Business Meeting led by CHAHRM President, Tanya Rippeth

9:00-9:30am

Getting to Know Our Business Partners

9:30-10:45am
How to Avoid Being Sued for Using Employment Background Checks
Speaker: Vu T. Do, Pre-Check
It is essential to understand all aspects of running and utilizing employment background checks. FCRA lawsuits have
been on the rise for years with record settlements made by employers resulting from technical violations of the
federal FCRA. Employers use background checks to ensure they hire the right candidates and avoid being named in
a negligent hiring suit. But not correctly using those same background checks could mean facing FCRA class action
claims instead.
During this session, attendees will:
 Understand how to avoid common compliance pitfalls and potentially being named in the next FCRA
class action
 Learn what your employers’ legal duties under the FCRA
 Review recent litigation trends in the workplace and understand how it could impact your organization
 Cover practical compliance best practices to bring to your organization
10:45-12:00pm
How to Avoid Employment Lawsuits…Or Win Them
Speakers: Attorneys: Mark Sabey, Brian Sabey and Mary Kate Liffrig, Hall Render Killian Heath & Lyman
This presentation will provide a big picture overview of trends in employment litigation and areas of greatest risk for
employers. It will include an important refresher on best human resources practices that help avoid or defend
lawsuits. It will include an explanation of the litigation process, how lawsuits typically are handled, ways to "fasttrack" litigation to gain early advantage/resolution, and human resources role in that process. In addition, we'll hit
on some hot topics in healthcare employment law, including updating attendees on recent changes to the Colorado
non-competition law, providing a high-level look at the current and trending Wage and Hour and Fair Labor Standards
Act issues that plague health care employers, and discussing recent EEOC lawsuits and settlements, and what they
mean for healthcare employers.
During this session, attendees will:
 Learn about trends in Employment Litigation
 Review best Practices for Avoiding Lawsuits (handbooks, performance evaluations, training, internal
dispute resolution, termination documentation reviews, separation options, ADR)
 Understand the anatomy of a Lawsuit (and how to surgically remove the vitals)
 Hear a Legislative Update, Recent Developments, Hot Topics
12:00 -1:00pm
Lunch & Networking
1:00-2:15pm
Disrupting the Engagement Survey Process
Speaker: Matt Gosney, UCHealth
The industry is abuzz with articles on Millennials, Social Recruitment, Giganomonics and more, but what do they
really mean for healthcare recruiting? In this session, we’ll start with the definitions and data behind the buzz
works and move into what this means for healthcare. Plus, we’ll explore best practices for capitalizing on each
topic that you can take back and implement in your office.
In the past year Matt Gosney and his team at UCHealth have rolled out a new engagement survey process that not
only has yielded better results, but has made regular touchpoints with employees a breeze. Matt will discuss what
he finds is key to effective surveying, including:
 Learn about research on employee engagement and latest trends in healthcare
 Learn and consider quick surveys that are mobile friendly
 Learn how to strategize to ensure leaders respond and do something about survey results
 Resurvey employees to ensure they are satisfied with leadership actions

2:15-2:30pm

Break

2:30-3:45pm
Zero Tolerance – Poor Phrasing, or Bad Math?
Speaker: Nora Burns, HR Undercover
In this session, Nora will share stories from the front lines, including the impact they had on team dynamics,
employee retention, and even customer service. She will share insights into how we can work to significantly limit
the instances of harassment, discrimination, and bullying in our organizations. Together we will look at this issue
from a different perspective, and leave better prepared to steer our organizations toward a more inclusive and
respectful workplace culture.
During this session, attendees will:
 Learn about what truly is considered harassment, discrimination and bullying in the workplace
 Consider what your current policies and practices are to manage poor interactions
 Strategize how to be better and how to teach employees the importance of self-awareness and
perceptions
3:45pm

Wrap Up, Giveaways, A Look Ahead to 2019

MANY THANKS TO OUR BUSINESS PARTNERS SPONSORING THE FALL CONFERENCE:
SPECIAL EVENT SPONSOR:

GOLD SPONSOR:

SILVER SPONSORS:

OUR SPEAKERS
KEYNOTE: Thomas Frey, Executive Director & Senior Futurist, founder of The DaVinci Institute
Over the past decade, Thomas Frey, has built an enormous following based on his
ability to develop accurate visions of the future and describe the opportunities
ahead. Having started seventeen businesses himself, and assisting on the
development of hundreds more, the understanding he brings to his audiences serves
as a rare blend of reality-based thinking coupled with a clear-headed visualization of
the world ahead. Predicting the future has little value without understanding the
driving forces behind the trends, subtle nuances that can be leveraged, and
implications for both the people directly affected in the industry as well as others
farther down the technological food chain. Before launching DaVinci Institute where
he is currently the Executive Director, Thomas spent 15 years at IBM as an engineer
and designer where he received over 270 awards, more than any other IBM
engineer. He is also a past member of the Triple Nine Society.
Vickie Moore, CHAHRM Membership Director
Vickie Moore is the Director of Human Resources at the Orthopaedic & Spine Center
of the Rockies (OCR) in Fort Collins, CO. In 1983 she earned her BA in Business
Management at the University of Northern Iowa. After graduation, Vickie moved to
St. Louis MO where she got her introduction into the HR world as a staffing consultant
for a national staffing service. In 1995, she and her husband moved to Windsor CO
where she continued working as a staffing consultant for a locally owned service. In
April of 2003, she joined OCR as the Director of Human Resources and over the past
15 years has been instrumental in more than doubling the employment at OCR. When she is not
wearing the HR Director hat, she is spending time with her husband, Brian, and their young adult
children, son Nolan and daughter Kate. A couple of years ago she “went back to her Iowa roots” by
joining her husband in raising Miniature Herefords and just this spring she accomplished another dream
of becoming a beekeeper. Vickie is currently the Membership Director with CHAHRM and has said many
times, “I love being involved in CHAHRM. It is unlike any other HR association. In CHAHRM, I have
found my people”.

Dave Needham, CEO, co-founder of Ohos, Inc.
Dave is the founder and CEO of Ohos, Inc., a paradigm changing platform that gets rid
of performance reviews with real-time feedback and advanced people analytics. He has
over 15 years of experience as a leadership development and organizational
performance professional and holds a Master’s degree from Colorado State University
in Organizational Performance and Change. In addition to co-founding and leading
Ohos, Dave is a board member of CultureLabsX , a contributing author to Forbes, Fast
Company, Huffington Post, and Inc. magazines. He is a well-respected speaker on
various HR, leadership, and organizational people issues; known most for his irreverent conversational
style and willingness to challenge the status quo head on. When he isn't helping organizations, Dave can
be found enjoying time with his family, getting lost in the Colorado backcountry on skis, foot, or bike,
and seeing what else is possible.
Nicole Schell, MBA, FACHE, PHR, SHRM-CP, Human Resources Services Director, UCHealth
and CHAHRM Surveys & Scholarships Coordinator
Nicole has functional responsibility for human resources within the UCHealth Medical
Group. In her role, Nicole supports UCHealth Medical Group clinics across the Front Range.
Nicole’s human resources work experience has been dedicated to the healthcare industry in
a variety of settings in Minnesota and North Dakota, she relocated to Colorado in 2017 when
she joined the UCHealth team. Nicole received her MBA in Health Administration from the
University of Colorado and is board certified in healthcare management as a Fellow in the
American College of Healthcare Executives.
Judy White House, FACHE, Vice President Human Resources, St. Mary’s Medical
Center
Judy has 20 years of experience leading hospital human resource teams. Judy is
passionate about helping leaders exceed their goals through great people practices.
She earned her MBA from Colorado State University and the FACHE designation from
the American College of Healthcare Executives.
Judy has a track record of helping organizations transform underperforming cultures
to caring and effective cultures. Judy has also worked in Government, Banking and
the Airline Industry.
Tanya Rippeth, CHAHRM President, Director of Human Resources, Vail Health
Tanya is a Colorado native and was the first in her family to attend college. Today, she is the
Director of Human Resources at Vail Health. Tanya’s undergrad is in business administration
with a concentration in human resources and she has worked in healthcare for over eleven
years. She previously worked at Renown Health in Reno, Nevada, a 946 licensed bed
hospital. Tanya has obtained her CHHR, CEBS and SHRM-SCP and continues to learn and
grow in her profession. She is passionate about networking and helping where she can be
most effective. Tanya is active in the state’s ASHHRA association as the President, Colorado
Healthcare Association for Human Resources Management (CHAHRM). She is also a member of the
Western Healthcare Alliance, SHRM – High Country Human Resources Association and is part of the
COSHRM Advocacy Team.
Ben Wankel, Vice President Human Resources, Metro Denver Region of UCHealth
Ben joined University of Colorado Health in January 2006 as a Human Resources (HR)
Generalist working his way up to his current responsibilities as vice president of
human resources. His current duties include managing Employee Health & Wellness,
Human Resources Business Partners, and the HR Generalist rolls at University of
Colorado Health Anschutz medical campus. Prior to joining UCHealth in 2006 Ben has
worked in Communications, Oil & Natural Gas, and Finance fields. His 20 years of
combined experience brings expertise that compliments UCHealth mission, vision,
and values in the areas of developing and executing strategic plans, providing business minded HR
solutions, and developing bench strength in key roles. Mr. Wankel earned his Bachelor of Arts degree
from Webster University in Denver, Colorado. When not at work, Ben and his family love to explore the
world and learn about new cultures.
Darrin Smith, Vice President Human Resources, Parkview Medical Center, Inc.
Darrin joined Parkview in August 2005. Parkview provides general acute health care and
behavioral health specialty services. Parkview is the largest employer in Pueblo, with more
than 3,100 employees. In this role, Darrin leads and facilitates the strategic planning,
quality integration and general operations of Human Resources. Prior to his employment
with Parkview, Darrin worked for fourteen years in HR with the Trane Company, both in
their Pueblo, Colorado and Lynn Haven, Florida locations. Darrin is also very active in the
community, serving on the boards of the Greater Pueblo Chamber of Commerce, the
Colorado State University – Pueblo Foundation and the Pueblo Workforce Development
Board. Darrin graduated from the University of Wisconsin – La Crosse with a Bachelor of Science degree
in Business Administration and received his MBA from Colorado State University – Pueblo.

David. S. Mohl, Principal, Jackson and Lewis P.C.
David Mohl is a Principal in the Atlanta, Georgia, office of Jackson Lewis P.C. His
practice focuses on proactive and preventative advice and counsel, with an emphasis
in the area of leave management, focusing on the Americans with Disabilities Act,
Family and Medical Leave Act, paid sick leave, and related leave statutes and policies.
Mr. Mohl has a wide range of labor and employment law experience, including
disability leave management, wage and hour, discrimination, harassment,
employment agreements, restrictive covenants, training, and workplace investigations.
Mr. Mohl is a frequent speaker on legal developments under the ADA, FMLA, and other employment
law issues.
Vu T. Do, CCEP, LPI, VP Compliance at PreCheck
As PreCheck’s Vice President of Compliance, Vu T. Do focuses on operational
implementation of compliance programs as well as client and staff compliance
training and education. With fifteen years’ experience in the employment screening
industry, Ms. Do is also a Certified Compliance and Ethics Professional (CCEP). Ms.
Do also received her Advanced Fair Credit Reporting Act (FCRA) certification from
the National Association of Professional Background Screeners (NAPBS). On a
routine basis, she works closely with healthcare organizations’ Compliance Officers, legal counsel, and
Human Resources executives on escalated compliance issues and to provide client education,
consultation, and industry insight. Ms. Do is past NAPBS board member and past co-chair of the Best
Practices Committee where she remains active. Ms. Do shares her practical knowledge of FCRA
compliance and screening best practices through her compliance newsletter, published articles, and
speaking engagements.
Mark Sabey, Attorney at Hall Render Killian Heath & Lyman
Mark Sabey is a shareholder in the firm's Denver office. He concentrates his practice
on representing hospitals and other major health care providers and assisting his
clients in their daily needs and practices related to health law and employment. Mr.
Sabey is an experienced litigator with particular strengths in careful strategic planning,
early case resolution and appellate work and has presented evidence and arguments
in courts at all levels. His prior experience includes: representing the Colorado Hospital
Association in preparing amicus briefs filed with the Colorado Supreme Court; advocating for religious
organizations in support of religion-based tax and regulatory exemptions and First Amendment
freedoms; and serving in connection with the Colorado Supreme Court's Civil Rules Committee to revise
subpoena rules to provide greater protection for hospitals and other medical record custodians.
Brian Sabey, Attorney at Hall Render Killian Heath & Lyman
Brian Sabey is an associate in the Health Litigation practice group. His practice
focuses on counseling healthcare providers on employment law, compliance,
antitrust and litigation matters. Brian grew up in Colorado and attended Brigham
Young University for both his undergraduate and law school degrees. Aside from
work, Brian enjoys sports, literature, film, hiking, essay writing, church service and
spending time with his family.
Mary Kate Liffrig, Attorney at Hall Render Killian Heath & Lyman
Mary Kate focuses her practice in the area of labor and employment law, with an
emphasis on counseling employers through all areas of the employment relationship.
She counsels clients on a wide variety of employment law issues, such as hiring and
disciplinary matters, Title VII of the Civil Rights Act of 1964, the Americans with
Disabilities Act, the Family Medical Leave Act, wage and hour issues, handbook and
policy review/creation and employment contract drafting and negotiations. Mary Kate
earned her undergraduate degree from the University of Notre Dame and her J.D. from Vanderbilt
University Law School.
Matt Gosney Ed.D., Vice President, Organizational Development at UCHealth
Dr. Matthew Gosney is the Vice-President of Organizational Development and
Learning Services for UCHealth, a 22,000 employee academic healthcare system
headquartered in the Denver Metro area. In this role, Dr. Gosney provides
executive leadership and oversight for all talent management and organizational
development initiatives, including; performance management, succession
planning, leadership development, executive coaching, onboarding, HR analytics,
employee engagement and retention, and diversity and inclusion. Dr. Gosney is also a published author,
serving as the lead author of “The History of Human Resource Development: Understanding the
Unexplored Philosophies, Theories, and Methodologies” and co-editor and contributing author of
“Bridging the Scholar-Practitioner Gap in Human Resource Development.” He resides in Parker, Colorado
with his wife and two boys.

Nora Burns, Founder & Chief Instigator at HR-Undercover
One of the unexpected aspects of working as The Undercover Employee™ was
witnessing harassment and bullying firsthand. As an HR practitioner and external
consultant, Nora has conducted a multitude of investigations into harassment,
discrimination, and bullying complaints as well as having facilitated thousands of
training programs educating employees and leaders on harassment prevention and
bystander intervention. The thing is – most people are savvy enough to not harass the
head of HR – but here, as The Undercover Employee™ she was on the front lines as a
cashier, customer service rep, server, etc. – and experiencing as well as witnessing harassment and
bullying involving employees, managers, vendors, and customers at organizations that claimed to have
“zero tolerance” policies. This was a significant shift in perspective

