
Keepers of the Culture:  HR’s Most Significant Role in Accelerating Results and Maximizing Performance  

Keynote speaker, Chip Madera 

 

Chip Madera, the Leadership Lion was truly a speaker with the heart of BOLD.  Chip delivered a dynamic presentation 

painting a vivid picture of what a high performance culture looks like and encouraged everyone to start their day by 

looking in the mirror and repeating the mantra, “I am the keeper of the culture”. Quoting Scott McKain’s All Business is 

Show Business, Madera said, "The purpose of any business is to profitably create experiences that are so compelling to 

customers that their loyalty is assured."    

 

Organizations with a WOW culture have a 

vision of excellence and are committed to 

creating the ultimate patient experience every 

time.  Stressing the importance of consistency, 

Madera asked us if we usually put the 

mayonnaise in the fridge, or if we always put it 

in the fridge, and which one we would prefer.   

Using his own clients as examples, Madera 

walked us through his strategies for developing 

strong cultures of excellence:  Challenge the 

organization with 90 day performance 

acceleration in a specific target domain starting with hungry leadership or troubled departments;   define leadership 

alignment; and establish Key Service Behaviors.  Madera made it clear that healthcare is no longer about “just” delivering 

services.  Perceived value in the eye of healthcare consumers lies in the quality and courtesy with which services are 

delivered.  HOW we do things gets WOW’s, not WHAT we do.  Get your employees to focus on the HOWS and you are halfway 

there!  

 

Felicia Barbera 

Business Specialist 

Pikes Peak Workforce Center 

Citizens Service Center 

 

 

Employee Benefits and Compliance Issues 

Jennifer Chung, Esq., Vice President, Senior Compliance Officer, Woodruff-Sawyer 

With a new President in the White House, changes to the ACA can be expected.  Some of the 

changes could come with “Trump’s 100-Day Action Plan”.  This action plan would include 

replacing the ACA with HSA’s, Allowing purchases of insurance across state lines, and would 

allow states to manage their own Medicaid.  Another proposal could come from Speaker of 

the House, Paul Ryan in his “A Better Way” Plan.  Ryan’s plan would include items such as tax 

credits to buy insurance, Allow policies to be purchased across state lines, and permit higher 

wellness plan incentives.  Even though there is a lot of uncertainty in changes we can expect 

in the coming months and years there are some actions that have already taken place. The 

IRS will not reject an individual tax filing that does not address whether there was health 

coverage during the year.   In 2018 there will be a shortened open enrollment period on the 

exchange (Nov 1-Dec 15) and Pre-enrollment verification will be required.  We can expect 

some significant changes to occur with the ACA however a full scale repeal and reform of the ACA will not likely take place 

until 2018, but employers should continue to comply with the current ACA regulations. 

Michelle Pollart   

Human Resources Manager 

Prowers Medical Center 



 

 

 

How the Trump Administration will Affect Work 

Chuck T. Passaglia, Esq., Employment Law Solutions 

 

“What’s going to happen at work?” And with this comment, Charles (Chuck) Passaglia, began 

his always informative and entertaining employment law update. Passaglia, founder of 

Employment Law Solutions, provided attendees golden nuggets of wisdom on the every 

changing field of employment law. 

There were many topics and too numerous to mention here, we will hit the highlights and 

those that we are all going to see in the workplace. First, the proposed changes under the 

Fair Labor Standards Act (FSLA). Under this provision all employers were mandated to 

examine “exempt” status of employees. It also required that minimum wages for these 

employees be raised if the met the threshold volumes. If these employee’s pay was less than 

threshold they would be entitled to overtime payments. There was an injunction on this and 

it has been placed on hold. So, the question is what to do? Passaglia, stated, “Because of the 

late date many employers may have already informed staff of upcoming increases in pay.” Do 

we go ahead and pay or stop in out tracks? Chuck’s recommendation is to proceed with raises and if it comes back we will 

already be ahead of it. Not to mention that staff will have renewed faith in being told they would get raises and they were 

honored. 

Secondly, we looked at Amendment 70, Colorado’s minimum wage increase. The voters approved an amendment to increase 

the minimum wage from $8.31 in 2016 to $12.00 an hour by 2012. There should be new wage poster posted with each 

increase over the next few years. In addition to this, Colorado also has the new amendment to the Colorado Anti-

Discrimination Act (“CADA”). This change requires employers to provide reasonable accommodations for “any health 

condition related to pregnancy or the physical recovery from childbirth.” 

“Employers should consider more-effective harassment prevention training”, said Passaglia. He references the EEOC’s, June 

20, 2016 report. This emphasized a leadership commitment to a respectful and diverse work place, with a “holistic approach” 

to policies, reporting, investigations and corrective action.  This is meant to cover a “cradle to grave” approach to the 

employee. Something that covers their life-time of employment. More of a focus on what to do and  

how to act, as opposed to what not to do. 

How will the Trump Presidency impact the work place? “With President Trump being sworn in on January 20, 2017 and having 

a Republican majority in both the House and Senate, many few this to be a more “employer friendly” administration.” Chuck, 

went on to say.  He covered the appeal of the ACA, Supreme Court appointee (with the potential for one or two more during 

his term), and immigration reform. Not able to see the future, we do know one thing for sure, the Trump administration will 

be active in the employment and work relations environment. Keep your eye on the news and stay informed through the 

CHAHRM and ASHHRA websites. Any do not forget that membership brings a great network of HR professionals to work 

alongside of you as we together travel through these uncharted waters ahead. 

Terry Huskins, MPA, CHHR, SPHR, SHRM-CSP 

System Director HR Shared Services 

UCHealth 

 

 



“Mental Illness v. Disruptive Behaviors in the Workplace: Deciding When to Help or When to Activate 

Countermeasures"  

Dr. Nicoletti, co-founder of Nicoletti-Flater Associates  

 

Dr. Nicoletti started off by going over the three categories of risk: Proactive Attack Behavior, Reactive Attack Behaviors, and 

Behaviors that create Social & Psychological Disruption.  

 

He then went over understanding violence and four events. The first was the Pre-Event Threshold. This is when you can prevent 

an attack. Next is the Event Threshold; when the person gets on your “radar.” You then move to Event Horizon or when the 

person actually attacks. Last, is Post-event Horizon, this is what happens after the attack.  

 

Dr. Nicoletti then went over seven different personality categories. Each category has its own characteristics and the ones to be 

careful of are those who are considered volatile or violent.  

 

Each person who is considered a threat will “broadcast” in their own way. Dr. Nicoletti says “If they broadcast it – believe it!”  

 

Dr. Nicoletti then talked about mental illness in the workplace. Of those who have a mental illness, 99% of those are not violent. 

He discussed what works and what doesn’t work in conducting a risk assessment. What doesn’t work is making excuses about 

the person; i.e. being afraid to do anything because they might “set the person off” or assuming they are getting help because 

they are in counseling. What does work is to say something if you see or hear something.  

 

We then went over behavioral coding options. The first behaviors are classified as “normal.” Normal is defined by the 

environment, the individual, and the event. Everyone has their own normal in every situation.  

 

Boundary Probing is the second coding option. This occurs when someone “pushes the limits” to see how much they can get 

away with. If we don’t respond to the boundary probe, then we allow the behavior to become normal.  

 

The third coding option is attack related behaviors. These behaviors are shown as desensitization and dehumanization. Both of 

these can be carried out in person or in a virtual environment. Once statistic Dr. Nicoletti shared was 85% of all attackers are 

broadcasting on social media.  

 

The last coding option is attack behaviors. These attacks are either on 

people or on property.  

 

Dr. Nicoletti closed out his session by reminding us all to have 

countermeasures prepared for situations and to pay attention to the way 

people behave.    

 

Jayme McGraw, PHR 

Human Resource Director 

Spanish Peaks Regional Health Center 

 

 

 

 

 


